AZUSA 2050 GENERAL PLAN

GENERAL PLAN ADVISORY COMMITTEE MEETING
#1 AGENDA

Azusa 2050 General Plan Update

August 27, 2026 | 6:00PM-8:00PM | Azusa Light & Water Building, 1st Floor
Conference Room

Meeting Objectives
e Introduce the GPU team and GPAC members
¢ Provide an understanding of the General Plan Update contents and process
o Gather feedback on community outreach strategy
o Gather feedback on existing issues and opportunities

1. Welcome and Introductions (10 minutes)

¢ GPU Team introductions
¢ GPAC member introductions

2. Presentation and discussion (60 minutes)

e General Plan and GPAC Overview
o Presentation: What is a General Plan, General Plan Update process, and GPAC role
and responsibilities
o Q&A
e General Plan Objectives
o Presentation: Deeper dive into each General Plan topic
o Q&A
e Community Engagement and Outreach Approach
o Presentation: Community engagement approach and activities
o Discussion:
= What are the best ways to engage the community in the General Plan Update
process?
= How should we notify the community about upcoming engagement activities?

3. Issues and Opportunities Discussion (30 minutes)

o Whatis unique and special about Azusa you want to preserve?
e What issues and challenges should the City address to ensure a high quality of life for all?

4. Public Comment (15 minutes)
e Opportunity for public comment

5. Next Steps (5 minutes)
e Upcoming work and community engagement events
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