
 

HORIZON 2050 HERCULES GENERAL PLAN 1 

 
General Plan Advisory Committee  
Meeting #1 Agenda 
JUNE 24, 2026 | 6:30 - 8:30 PM | CITY COUNCIL CHAMBERS 

 

1. Welcome and Introductions 
• Brief GPU Team introductions 

• Brief GPAC member introductions  

2. Overview of the General Plan Update and the GPAC 
• Presentation: the General Plan Update process, the project team, and GPAC roles and responsibilities  

• Q+A 

3. Issues and Opportunities Discussion  
• What do you love about Hercules and want to preserve? 

• How would you like Hercules to change between now and 2050? 

• What challenges does Hercules face in that horizon? 

• What opportunities should Hercules take advantage of? 

4. Suggestions for Engagement and Outreach  
• Presentation: planned engagement approaches and initial survey feedback 

• GPAC discussion: 

o What are the best ways to keep people updated about the GPU? 

o What are the best ways to engage the community in the General Plan Update process? What has and 
hasn’t worked in the past? 

5. Public Comment 

6. Next Steps 
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